Fit for the Next

Frontier ot Pertformance
B2B Focused Campaigns




CCG Creative Presentation Overview

« We have thoroughly enjoyed getting to know the CCG team and feel Mower and CCG would be a great fit for working together.

 What follows is our creative presentation, prepared in the same format we would present work in-person.

Concept Concept CCG Brand-level Recruitment
Strategy

Summary

Strategic Creative Creative Messaging &
Connection Rationale Executions Extensions

« We have enjoyed thinking through a multitude of ideas to drive CCG’s business, as well as to support your clients and the skilled trades
as a whole, and we look forward to bringing many of our ideas to life for CCG.

« We hope you see that our work here demonstrates our strategic thinking and showcases our deep bench of creative talent that we would
employ for your business.

« We look forward to partnering with CCG for the next frontier.
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"7 Objectives: Our starting point

1. Adapt Carhartt’s “Fit for the Next Frontier” creative direction for
the CCG audience.

2. Utilize this platform to show how CCG supports clients by
championing the skilled trades and efforts geared to hiring and

retention of these key roles; as well as by providing a superior
workwear product.




77 First, we had to answer three key strategic questions

1. What about the Carhartt master brand should be elevated to build
business relevance for CCG?

2. How might this impact the future direction of Fit for the Next Frontier?

3. How might this impact the future direction of your recruitment &
retention efforts, within the context of FFTNF?




STRATEGIC QUESTION ONE

What about the Carhartt master brand should be
elevated to build business relevance for CCG?



¥ A brand dedicated to hard work

* For 132 years, Carhartt has delivered
best-in-class workwear products that
respect the hard-earned dollars of all
hardworking consumers.

 The first products manufactured by
Carhartt were purpose-built for those
who worked in America’s budding
railroad industry.

 Built upon a bedrock of work ethic
and integrity.

SOURCE: Carhartt Brand Guidelines




77 Relentless Champions of The Hardworking

SOURCE: Carhartt Brand Guidelines



" Hamilton Carhartt valued results and collaboration
as much as the honor of the work itselt

“If it requires no brains, no “Trusting you will think of me
energy, nho work, there occasionally, | am, with the

would be no glory in the kindest personal regards, your
achievement.” co-worker.”

SOURCE: Carhartt Brand Guidelines



"7 CCG Strategic Opportunity: champion performance

Building relevance with CCG’s business audiences will require more than
being the relentless champion of the hardworking. Leveraging a timeless
business truism will unlock Carhartt’s B2B relevance:

Hard work, while essential, can only take businesses & their workers so far.
Hard work must lead to results, especially for the very challenging, black &
white industries CCG serves. At the end of the day, customers pay for

quality and results, not for hard work. They demand the type of effort that
leads to performance.




77 Key strategic shift opportunity for CCG

Being relevant to decision-makers & crews requires being a different kind of champion.

.

From... To...
The relentless champion Powering The relentless champion
of the hard-working Performance of the high-performing
(OUTWORK) (OUTPERFORM)




"7 Providing the premium uniform experience that can
champion high performance

SOURCE: https://companygear.carhartt.com/ SOURCE: CCG B2b Agency RFP



"7 The competition 1s not positioning themselves around
high performance

“That commitment not only
serves consumers, but it Is worn
on the backs of workers across
multiple industries and countries.
Utilizing its vast distributor
network in the United States,
Canada and Mexico, Dickies
can provide quality workwear
for businesses in automotive,
transportation, manufacturing,
and many more industries.”

- From Dickies.com




STRATEGIC QUESTION TWO

How might this impact the future direction of the

Fit for the Next Frontier brand campaign?



77 Opportunities for the future of FFTNF for CCG

Opportunities

Be overt about who CCG is and all it does as a
premium uniform experience

Strengths

True to the master brand’s longstanding
commitment to championing the hardworking
people of the world

Show why CCG is relevant to my business

Elevates the worker in an emotive way

Speak first and foremost to decision makers

Strong nod to Carhartt’s heritage, credibility and crews/workers in a business context

and roots

Be clear how the next frontier notion relates to
their business challenges and needs




77 Sharpening FFTNF’s brand emphasis to underscore
CCG’s performance focus

From possibllities to results

From future to today

From explore to problem-solve

L J 1 Defe]

From readiness to doing
From brawn to brains
From rugged to skilled




"7 Creative Strategy to Guide CCG B2B Brand-Level
Campaign:

Fit For The Next Frontier of High Performance

CCG 1s for hard working high performing crews and the businesses who
employ and empower them, providing the premium uniform experience

needed to achieve big results.

Next Frontier = solving new challenges rather than ready and waiting for
them to come




STRATEGIC QUESTION THREE

How might this impact the future direction of CCG’S

recruitment & retention efforts, within the context of FFTNF?



77 Campaign Approach: CCG recruitment efforts need a

two-prong approach

r 1. Getting Credit

CCG brand campaign
messaging to inform business
decision makers about all
CCG 1s doing to solve their
talent shortage problem.

+

"

2. Recruiting Tradespeople

Integrated program
that attracts promising skilled
tradespeople to the career.




"7 CCG 1s doing a lot already to fill the talent shortage,
credit is due

Current Philanthropic & Partnership Efforts to Fill
the Talent Gap

e Future Farmers of America

 Skills USA

« National Park Foundation

 All Within My Hands’ Metallica Scholars Initiative
* Union’s Sportsmen Alliance

* Grow Detroit’s Young Talent
« ISAIC

SOURCE: CCG FFTNF Website



"7 The Candidate Recruitment Opportunity

CCG has a great opportunity to re-write the playbook on recruiting
promising candidates into the skilled trades. How?

First, we must identify why there is a talent shortage in the skilled trades:
°Increase in need for skilled trade jobs, particularly in home services & construction
*Older generation retiring

* Conflating with declining blue-collar work like manufacturing, even though demand for skilled trades
1S growing

* Devaluing of skilled trade work as a career option (vs. white collar work)




"7 The time 1s right to elevate the trades




77 Skilled trade work is satisfying

SOURCE: https://lwww.businessinsider.com/labor-shortage-skilled-trades-carpenters-electricians-plumbers-angi-2021-9



" The skilled trades unlock a new level of career
satisfaction and performance for people

“I enjoy working with my hands and brain to create
something that others need... With a job | know that at 3
o'clock I'm done for the day and | don't even have to think
about work. | can just go home and spend quality time with
my family or do whatever | want.”

“I have good job satisfaction because I truly enjoy my
work. I'm in a trade that pays a decent living. And I've put in
the work to develop my skills to make myself valuable to
employers, so if | don't ike my job | can easily move on to a
company that treats me better.”

“Carpenter by trade, 30+ years, really enjoy the problem
solving, job satisfaction.”

‘I enjoy my 8-4, building awesome custom homes. I always
show friends and family pictures, 'm always helping out
them with projects or side jobs. You’re actually a useful
person in this world. [You] use your body as it was intended
[not sitting at a desk all day].”

“I underestimated how badly | needed something I could
physically touch when | was done working, rather than
spending all day working with a few paragraphs on a screen
to show for it.”

“I'm an electrician. I’'m much more fulfilled knowing my hands
built things that people will use and work at for years to come.
To this day I still smile when | pass by projects that |
worked on and point them out to my wife and kid.”

SOURCES: Reddit, ContractorTalk, PaintTalk, City-Data, Electrician Talk

MOWeEr




"7 There 1s an opportunity to elevate the trades in a
different way

SOURCE: https.//www.businessinsider.com/labor-shortage-skilled-trades-carpenters-electricians-plumbers-angi-2021-9



"7 CCG recruitment two prong approach

GETTING CREDIT RECRUITING TRADESPEOPLE
Business Decision Makers Skilled Trades Career
(VP to C Suite to SMB Owner) Candidates
' Business Need Business Need '
To fill their skilled trade talent shortage To find the right fit for their (next or first) career
Message Message
CCG 1s working to find the next frontier of The skilled trades are the perfect career fit for the

high performers to fill your hiring needs. next frontier of you.

Proof Points Proof Points

» Non-profit partnerships Unlocking a new level of career performance:
* Philanthropic efforts e Meaningful/useful work ¢ Creative problem-solving.
» Recruitment & retention sponsored » Work with my hands » Paid well and for every
programs  Building things with hour
permanence  Career with flexibility

» Developing “skills for life” ¢ Get to learn on the job

MOWeEr



Today, you’ll see three ideas. Built off the same strategy.
Each idea looking at different ways to bring the strategy to life. Then, within each idea, you’ll see:

1. A write up of the “big idea.” This is our narrative. The emotional articulation of the strategy.

2. The idea expressed at a B2B brand level across a range of proof-of-concept tactics.
Communicating to our audience that Carhartt Company Gear is the brand Fit for the Next
Frontier of High Performance.

3. The idea through the lens of our recruitment and retention efforts. So, we get credit with our
B2B audience for helping solve their talent shortage problem, while also recruiting the

prospects that will fill the gap.

That said, let’s roll up our impossibly durable yet comfortable sleeves and get into it...
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Creative
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Campaign 1
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This idea builds on the equity of Fit for the Next Frontier. Both its ability to harken back to the mindset that built
this country. As well as the internal drive it will take to build our future. A drive at the heart of Carhartt people
everywhere. So, the question becomes...how can we continue that story but carve out a distinct space for our
B2B brand? We believe the opportunity lies in unpacking the first part of the equation. If the current brand
message is working to define the Next Frontier, our B2B message looks to further define the idea of “Fit”. That
for businesses to be successful in the Next Frontier — from SMB to enterprise across a range of industries —
they need a partner that fits. They need uniform solutions that fit. They need products that fit the needs of their
employees to help them feel safe, productive and proud. Carhartt Company Gear is the partner that fits.

Fit for crews to perform at their best. Fit for businesses to perform even better. Fit for the next frontier.
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Fit for
Brand Tactics

Builds on the momentum of Fit for the Next Frontier by positioning
Carhartt Company Gear as the partner that fits the needs of crews and businesses.
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Brand Adcept / Poster 2

Click to add text

FEBRUARY 24, 2022




Visual Language / Design Rationale

Focus on "people at work"
images vs lifestyle.

Headline overtly ties
to business benefit.

Brand style visualization

_ of “C” lives in the B2B
Click to add text space.

Leveraging the Carhartt
Company Gear logo.
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Visual Language / Photography

Style + Treatment

Authentic portrayals of business
owners and their employees who live
the Carhartt way of life.

The workers should appear
to pass through the C.
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Digital Banners

300 x 250

300 x 600
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com
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Sales Enablement

“Tailored” Consultant Tool

Whether in-person with a CCG sales rep, or
as a self-guided online tool, let’s offer an
engaging way for prospects to create a
uniform solution - whether their crew is in
an office or on an oil rig — that best fits the
needs of their industry and business.
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When it comes to our recruitment and retention efforts, we shift the lens from performance as it
relates to business and crew success and focus more specifically on how our performance is
helping to fill the talent shortage. We also aim to tap into the same ethos at the heart of the
Carhartt brand. Engaging people with the mindset the Next Frontier demands and then exposing
them to the opportunities the Next Frontier delivers.

This is how we’ll achieve our two-pronged approach. 1. Get Credit 2. Recruit Tradespeople.
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Digital Video

Watch the video below or at https://vimeo.com/emas

(>)
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https://vimeo.com/emasyracuse/review/681537486/92575264da


Digital Banners

Paid media targeting prospects
can tap into a mindset that
aligns to an industry as well as
our brand.

300 x 600 Banners
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Wild Postings

Get credit & recruit
prospects on the job

Wild postings at job sites can celebrate our products and
the people who use them. We’ll also engage prospects
passing by, intrigued by what they see both in the posters
and on the site. A QR code can direct them to info on how
to get started.
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Content Hub

Get credit by aggregating thought
leadership content.
Whether as a dedicated microsite or an extension of our

existing CCG site, let’s elevate the visibility of our current
efforts to build affinity with business decision makers.

Newsfeed showcases Countdown illustrates
our ongoing efforts. we’re closing the gap.
Tool allows customers Link to partners
to refer prospects. builds credibility.
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Social Engagement

Take pride and get credit.

Incentivize workers to post photos in their gear. We can
aggregate the pics to a dedicated CCG account.
Demonstrating to business owners the pride that comes
with suiting up in Carhartt.
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Influencer Campaign / CSR

Get credit from influencers that reach both business
customers and prospects.

Let’s partner with professional contractor, educator and TV personality Mike Holmes
who’s already passionate about the burgeoning construction career of his daughter,
during #WomeninConstruction week. Or, if not Mike, find other ”celebrity” builders
(like Karen Laine and Mina Starsiak from HGTV’s Good Bones) whose existing
audience fits with ours, giving our efforts greater reach and faster impact.
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Campaign Ecosystem

Recruitment

Brand
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Campaign 2
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Your company’s reputation depends on the performance of your crews. On their passion for not just putting in the
hard work, but in cranking out big results in the process. It follows that they should be outfitted in gear built to that
same ethic. Carhartt Company Gear. Our premium uniform experience is engineered for every challenge and
condition your workers face. Equipping them to perform at the highest level, whether they're on a road crew,

construction site, drilling platform or rail yard. We're Carhartt Company Gear. We're built from the same fiber.
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We're built from the Same Fiber
Brand Tactics

Tightens the connection between celebrating work ethic and supporting performance, illustrating
how CCG, our customers and their crews have high performance in their DNA.
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Visual Approach

Embracing the idea of fiber, we see
our subjects embedded inthe
close-up details of Carhartt fabric
that has been worked hard and
shows it. The ubiquitous Carhartt
logo patchis always partially visible
helping the viewer connect the
Imagery of hard working folks with
the performance of our clothing.
And the performance of their
business as aresult.

PV CCG:FIT FOR THE NEXT FRONTIER OF PERFORMANCE B2B FOCUSED CAMPAIGNS
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Brand-Level:
Web Page Takeover Banner Ad
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Brand-Level:
Social Video/OTT

An ode to aday well worked

Muscles ache
Sweat flies
Your teams know their success relies

on their hard work,
and on their skills,
and on their unrelenting wills

to push through ordinary
and drive to great,
drawing on a passion that is completely innate

At the end of the day
when the work is all through
make sure you give them all that they give you.

Were Carhartt Company Gear. Were built from the same fiber.
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How does this campaign work for
recruitment?

©2022 Eric Mower and Associates. All Rights Reserved.



Test your fiber.

The recruitment portion of this campaign highlights Carhartt Company Gear’s efforts to fill the trade gap while also
challenging prospects to discover why skilled trades might just be the right fit for the next frontier of their future.
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Recruitment-Level:
CCG Commitment Webpage
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Recruitment-Level:
Prospect Ad
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Recruitment-Level:
Social Video/Post
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Recruitment-Level:
Assessment Quiz

Test your fiber.

Simple filtering test for each category,
so a candidate can easily seeif they're
right for a particular direction or not.
Upon matching (“You matched 71%
Lineman”), we can share links with
companies and organizations in the
test-taker’s region that offer internships,
apprenticeships and training.
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Campaign 3
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Look at the stars on your team. Are they the ones who work the hardest? Or the ones who achieve the most?
Tough question, but a real one when your company is judged on the results it delivers, not the effort it takes to get
there. We understand that because we build our gear the same way. Not just to outwork everyone else, but to
outperform them as well. After all, hard work without achievement is just wasted effort. And we do not waste our

efforts. Carhartt Company Gear. The gear for those with grit.

©2022 Eric Mower and Associates. All Rights Reserved. W
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The gear for those with grit
Brand Tactics

Elevates the results of hard work, highlighting how CCG helps businesses and their crews follow
through to deliver results, regardless of the challenges they face on the next frontier.
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Visual Approach

Playing off the theme of grit, well
embrace authentic, gritty imagery
that shows our audience performing
at the highest levels. To drive home
the grittiness, this approach
leverages Tungsten Stencil for
headlines with an authentic
stenciled spray paint effect.
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Brand-Level:
Web Page Takeover Banner Ad
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Brand-Level:
Social Video
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How does this campaign work for
recruitment?
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Prove your grit.

The recruitment portion of this campaign highlights Carhartt Company Gear’s efforts to fill the trade gap while also
challenging prospects to discover why skilled trades might just be the right fit for the next frontier of their future.
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Recruitment-Level:
Assessment Quiz

Grit Gauge

This simple filtering test helps
Identify different character and
personality traits and matches
them to the main categories of
skilled trades, offering custom
selections for each test taker to
help guide them to the right school,
organization, apprenticeship or
company.
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Recruitment-Level:
CCG Commitment Webpage
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T-shirt mailer

Send to high school guidance counselors, hand out
at job fairs, send to SMB owners with additional info.
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Creative Recap
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Fit for Built from the same fiber you are The gear for those with grit

Builds on the momentum of Fit for the Next Frontier by Elevates the results of hard work, highlighting how Tightens the connection between celebrating work

positioning Carhartt Company Gear as the partner that CCG helps businesses and their crews follow through ethic and supporting performance, illustrating how

fits the needs of crews and businesses. to deliver results, regardless of the challenges they CCQG, our customers and their crews have high
face on the next frontier. performance in their DNA.
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Hopefully, the work and our passion for your brand speaks for itself. But we’d love to walk you through
the deck if you have any questions. And we love talking Carhartt. Also, keep in mind the best work
comes when brand and agency collaborate. We know enough to be dangerous. We're excited for the

chance to work on this challenge together.
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Thank You
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